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Introducing FM Conway’s 10-year health and safety strategy:
Big Tenin 10

FM Conway has announced its 10-year strategy, ‘Big Ten in 10’, that aims to eliminate the potential of the 10 biggest
risks that cause life-changing harm across the business by 2030.

This strategy is a transformational approach that prioritises the greatest health and safety risks to the business in order to help
FM Conway achieve its vision for all people to go home safe each day.

The strategy is to be shaped by an in-depth analysis of both the business and the industry to identify gaps in any previous
health and safety approaches, as well as looking at the tools and measurement controls required to monitor and evaluate
performance.

Elimination of the risk is the ultimate ambition, but where that is not possible, a number of safety critical controls will be put in
place for each Big Risk activity, in order to create an environment where people can remain safe and healthy.

These controls will take full advantage of digital and technological advances to provide a high level of physical, electrical and
mechanical protection.

The Big Ten Risks have been categorised as the following:
e Isolation and Guarding
e  Occupational Health
e  Temporary Works
e Lifting Operations
e Traffic and Pedestrian Interface
e Safe Digging Practices
e  Occupational Road Risk
e  Subcontractor Control
e Confined Spaces
e  Working at Height

Further details on each of the Big Ten Risks and the full strategy can be found here: https://www.fmconway.co.uk/people-
first/big-ten

For further information, please contact:

Maria Pratt FM Conway +44(0)1732 600 700 maria.pratt@fmconway.co.uk
Claire Crane FM Conway +44(0)1732 600 700 claire.crane@fmconway.co.uk
Louise Duval FM Conway +44(0)1732 600 700 louise.duval@fmconway.co.uk

About FM Conway
FM Conway is a leading infrastructure services company delivering vital services in transportation, the built environment and open spaces for communities and
businesses.

We inspect, design, build, enhance and maintain essential infrastructure services for the community.

With more than 59 years’ experience, we pride ourselves on being an industry leader and innovator, especially in recycling and reuse. We have a network of asphalt
and aggregate recycling manufacturing plants serving London and the south of England, as well as a Thames side wharf and our own research and development
laboratory. We have the ability to produce asphalt with a high recycled content and low carbon footprint.

We are a member of the British Safety Council, the Civil Engineering Contractors’ Association, the British Association of Landscape Industries and the Quarry
Products Association, as well as being BSI registered for environmental and quality management.

Please visit www.fmconway.co.uk
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